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« ...the process of working collaboratively with
and through groups of people affiliated by \

geographic proximity, special interest, or similar
situations to address issues affecting the

. wellbeing of those people. It is a powerful
Wh at IS vehicle for bringing about environmental and
. behavioral changes that will improve the health
CO mMmmun |ty of the community and its members. It often

involves partnerships and coalitions that help
mobilize resources and influence systems,
change relationships among partners, and
serve as catalysts for changing policies,
programs, and practices

Engagement?

(Principles of Human Engagement, 24 Edition,
NIH Publication No. 11-7782 CDC, 1997, p. 9)




Why is community engagement
necessary?

Three What was a failure? What would
Questions. you do differently? Lessons?

What are the three most

Important things to remember?




* Communities are experts in their own
community

* Cannot make change in a vacuum
Why is » Building relationships and trust for the

community

long term
* [tis not just data, or policy or programs, it

engagement is people’s lives
necessa ry’? * There is wisdom in the stories




Community engagement can take many forms, and partners can include
organized groups, agencies, institutions, or individuals. Collaborators
may be engaged in health promotion, research, or policy making.

FOOD VALUE CHAIN

Local Food Value Chain

Core supply chain
elements that operate
Economic Trainers with triple bottom line

Development Waste Input Extension values, directly
Management Suppliers involved with product.

Marketing Researchers Supporting elements

that understand and
facilitate response to
demand, indirectly
involved with product.

Consumers Producers

Media Certifiers
Direct sales

Infrastructure

Government Wholesale Brokers
Processors

Buyers The enabling ecosystem
clusters of players that
support the value chain in
ways to allow it to thrive.

Landowners Financing

Distributors Aggregators Other Value

National
Organizations Chains
Individual/team facilitates
communication,
organization, and strategy,

facilities connections
Value Chain Management within the value chain.




WHAT o o WHAT
DO YOU DO ommi et your story YOU DO
WITH AN IDEA? MATTERS!

Collaborate with Engage your
community organization

Community
Engagement

Fra mework Use evidence

Weave knowledge and experience
competencies

WHAT WHAT
DO YOUDO DOYOUDO
WITH A CHANCE? WITH A PROBLEM?

Activate personal Identify the challenges
competencies and opportunities
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Rushing the
process

What failed?

Making
assumptions
about the
community

Not working in the
community’s
schedule

Jumping in with
the answer before
the community
has spoken

Not enough
persistence to
work through the
struggle




* Never make assumptions about anything

* Find common ground

* Upfront create a Community Benefit Agreement
* Be vulnerable, admit when things break down, or

Lessons when you do not know
* Stay neutral and have a strategy for managing the heat
Learned or in the room
TOOI.S for « Stay present; Stay curious
S * Allow time for things to unfold
UCCESS * Meet people where they are; build relationships-build
trust- foster trust in the process ’

* Listen to the wisdom in the field

* Provide opportunities and connections for others ,
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Most important things to remember:
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MEET THE WHAT WE THINK THEY LISTEN, LISTEN, WORK CAN BE SLOW- ESTABLISHING
COMMUNITY WHERE NEED IS OFTEN NOT LISTEN THE COMMUNITY RELATIONSHIPS
THEY ARE WHAT THEY WANT SETS THE PACE TAKES TIME
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WHAT WILL THE IS THIS SUSTAINABLE?
COMMUNITY GAIN?




Remember that little city with the big budget challenge?

Invitation to participate
in budget community
meetings facilitated by
Consensus KC

Long term success:
The report informed community town halls
budget discussions continued after this
process

Activated residents to
engage in their city’s
issues and policies




Contact Teresa:
Teresa.Kelly@kansasruralcenter.org

785.392.6559

Thank you for joining today.



mailto:Teresa.Kelly@kansasruralcenter.org

	Community Engagement for Food Systems Change
	Slide Number 2
	What is Community Engagement?
	Three Questions.
	Why is community engagement necessary?
	Community engagement can take many forms, and partners can include organized groups, agencies, institutions, or individuals. Collaborators may be engaged in health promotion, research, or policy making.��
	Slide Number 7
	What failed?
	Lessons Learned or Tools for Success
	Most important things to remember:
	 
	Contact Teresa:� Teresa.Kelly@kansasruralcenter.org��785.392.6559

